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Introduction
The purpose of this questionnaire is to gather the initial data that would pre-qualify a potential Waste to Energy project.  The information supplied will be assessed by Phoenix Energy and its technology providers to determine if the specific local conditions and potential economics are conducive to the establishment of a Waste to Energy Plant. If this should be the case a ‘Detailed Project Feasibility Study’ would be undertaken in conjunction with the potential client. 

Please fill out the following questionnaire as comprehensively as possible and once completed please return to adouglas@phoenixenergy.com.au  

	Q1: Client Details

	Please provide the following: 
	Response

	a) Company or Organisational Name
	

	b) Contact Person
	

	c) Position
	

	d) Address
	

	e) Telephone numbers
	

	f) Email
	


	Q2: Project Background

	Please provide the following: 
	Response

	a) What has prompted this project?
	

	b) Where will the project be located?
	

	c) How far progressed is the project? e.g. 

a. Early inquiry

b. Some research undertaken

c. Project plan in place

d. EOI prepared or issued

e. RFT prepared or issued
	

	d) What is the expected timing for this project? 
	


	Q3: Feed Stocks

	Please provide the following: 
	Response

	a) What types of feedstock’s are available, e.g.

a. MSW

b. Commercial

c. Industrial

d. Sewage Sludge

e. etc
	

	b) What volumes of the feedstock would be available per annum? (Please express as Tons per day or Tons per Year)
	

	c) Are the feedstock volumes constant, seasonal or one-off? (Please note for each type)
	

	d) If known, please provide the chemical composition and Energy content for each feedstock?
	

	e) Who owns each of the feedstocks? Please provide details of any Contracts/Agreements.
	

	f) How are each of the current feedstock’s currently collected and disposed of? 
	

	g) What are the current costs of treating/disposing of the feedstocks (i.e. tipping or gate fees) in $/tonne?
	

	h) Is there a subsidy available for the tipping fee? If, yes, please advise subsidy value ($/tonne).
	

	i) If the feed materials must be purchased, please specify the amount ($/tonne).
	

	j) What is the minimum and maximum guaranteed supply period that can be achieved for the feedstocks? e.g. 7yrs min, 25yrs max
	

	k) How many landfills and transfer stations operate in the area? For each describe:

a. Ownership

b. Operating entity

c. Volumes

d. Waste types

e. Life expectancy
	

	l) What recycling programs operate in the area?
	


	Q4: Occupancy and Site Details

	Please provide the following: 
	Response

	a) Has a site(s) been identified for this project? If so who owns the site(s)?
	

	b) What services exist at the site?
	

	c) What is the zoning for the site(s) 
	

	d) What is the status of EPA approvals for the site(s)?
	

	e) Is there a supply of natural gas and water at the proposed site(s)?
	


	Q5: Plant Outputs

	Please provide the following: 
	Response

	a) Does the capacity exist to supply electricity generated at the plant into the local electricity grid?
	

	b) If Syngas is produced is there an industry in the area that can use it for production purposes?
	

	c) The plant will produce a small amount of inert vitrified ash suitable for road base, blasting materials etc. Are there potential uses within the area for this product? 
	

	d) If known, please provide the sale price of the plant outputs e.g. electricity, syngas, steam etc
	


	Q6: Ownership and Funding Options

	Please provide the following: 
	Response

	a) Who is expected to own the plant?
	

	b) Who is expected to operate the plant?
	

	c) Which preference of contractual model do you have and why?

a. Design and Construct (D&C)

b. Build, Own & Operate (BOO)

c. Build, Own, Operate & Transfer (BOOT) 
	

	d) Who will fund the project? (Note that company financials may be required to substantiate funding capacity.)
	

	e) What is the proposed Debt/Equity split and what is the interest rate?
	

	f) Are there any government funds available and or other incentives such as land etc. 
	

	g) Are funds available now to begin engineering design?
	


	Q7: Project Management

	Please provide the following: 
	Response

	a) Please provide details on any group of companies (project owner, project developer, EPC – engineering, procurement, construction company, finance company, etc.) involved in the project to date
	

	b) Has the client had experience with this type of project in the past
	

	c) How would you describe the most critical outcomes for you 
	


	Q8: Community Consultation

	Please provide the following: 
	Response

	a) Has the community been advised of this project? If so what level of understanding and/or acceptance exists?
	

	b) Which parties are anticipated to be actively involved in community consultation?
	

	c) What level of support exists amongst:

a. Local councillors

b. Local Members of Parliament 

c. State government authorities

d. Local industries
	


Phoenix Energy Australia Pty Ltd. PO Box 85, Elphinstone, Victoria 3448. Tel: 03 9674 7291                  Page 2 of 6


